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Friday, 14 February 2025 
 

Notice to Members 
 

Your attendance is requested at an Ordinary Meeting of Council to be held at the Darrell 
Sligar Centre Blayney on Wednesday, 19 February 2025 at 10am. 
 

Agenda 

1. Opening Meeting 

2. Acknowledgement of Country 

3. Recording of Meeting Statement 

4. Apologies and Applications for a Leave of Absence by Members   

5. Confirmation of Minutes from Previous Meeting(s) 

6. Matters Arising from Previous Meetings 

7. Disclosures of Interests 

8. Public Forum 

9. Chairperson’s Minute 

10. Councillor Representation 

11. Notices of Motion 

12. Reports of Staff 

13. Questions on Notice 

14. Confidential Matters 

15. Late Reports 

16. Conclusion of the Meeting 

 
Yours faithfully 
 

 
 
Charlie Harris 
General Manager 
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ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge the Wiradjuri people who are the Traditional Custodians of the 

Land. I would also like to pay respect to their people both past and present and extend that 

respect to other Aboriginal Australians who are present. 

 

RECORDING OF MEETING STATEMENT 

In accordance with the Central Tablelands Water Code of Meeting Practice, this meeting will 

be audio recorded and will be uploaded to Council’s website within 2 weeks after the meeting.  

The audio recording will allow members of the public to listen to the proceedings of the Council 

meetings.  The objective of this service is to eliminate geographic and other access barriers 

for the community wishing to learn more about Council’s decision making processes. By 

speaking at the Council Meeting you agree to be audio recorded. Please ensure that if and 

when you speak at this Council Meeting that you ensure you are respectful to others and use 

appropriate language at all times. Whilst Council will make every effort to ensure that audio 

recordings are available, it takes no responsibility for, and cannot be held liable for technical 

issues beyond its control. Technical issues may include, recording device failure or 

malfunction, or power outages. Audio recordings are a free public service and are not an official 

record of Council meetings. Recordings will be made of all Council meetings (excluding 

confidential items) and published within 2 weeks after the meeting. For a copy of the official 

public record, please refer to Council’s Business Papers and Minutes page on Council’s 

website. Council does not accept any responsibility for any verbal comments made during 

Council meetings which may be inaccurate, incorrect, defamatory, or contrary to law and does 

not warrant nor represent that the material or statements made during the meeting are 

complete, reliable, accurate or free from error. The audio recording is primarily set up to 

capture the proceedings of the Council meeting and members of the public attending a Council 

meeting need to be aware they may be recorded as part of the proceedings. 
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5. CONFIRMATION OF MINUTES FROM PREVIOUS MEETING 

5.1) MINUTES OF THE ORDINARY MEETING HELD ON 11 DECEMBER 2024 

 
         

 
RECOMMENDATION: 

That the Minutes of the Ordinary Meeting of Central Tablelands Water, held on 11 December 
2024, being minute numbers 24/102 to 24/115 inclusive, be confirmed. 
 

ATTACHMENTS 

1. Minutes of the Ordinary Meeting held on 11 December 2024    
  
 



Ordinary Meeting – 19 February 2025 Page No 4 

 

This is Page No. 4 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 5 

 

This is Page No. 5 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 6 

 

This is Page No. 6 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 7 

 

This is Page No. 7 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 8 

 

This is Page No. 8 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 9 

 

This is Page No. 9 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

 



Ordinary Meeting – 19 February 2025 Page No 10 

 

This is Page No. 10 of the Agenda presented to the Ordinary Meeting of Central Tablelands 
County Council held at Blayney on 19 February 2025  
 

12. REPORTS OF STAFF 
 
12.1) SAFE AND SECURE WATER PROGRAM - STREAM 2 STRATEGIC FUNDING  

(CA.ME.1)  
Author: General Manager 
IP&R Link:  – 1.3: Best Practice Asset management  
         

 
RECOMMENDATION: 

1. That Council note the report and approve development of the strategic projects as 
outlined in the Stage 1 of the Safe and Secure Water Program - SSWP216 Funding 
Deed. 

 
REPORT 
 
Council has been advised by Department of Climate Change Energy Environment and Water 
(DCCEEW) that we have been successful in obtaining funding through the Safe and Secure 
Water Program – Stream 2 to undertake strategic planning.  
 
The Regulatory and Assurance Framework (RAF) for Local Water Utilities (LWU) was 
designed to ensure effective, evidence-based strategic planning and oversight, and took 
effect in July 2022. The RAF was created to provide reform and replaced the 2007 Best-
Practice Management Framework that required Council to complete an integrated water 
cycle management plan (IWCM). The IWCM was identified in CTWs 2022 – 2026 Delivery 
Program for review and update as it is now outdated.  
 
The RAF focuses on enhancing the broader strategic planning and regulatory processes. 
Accordingly, the General Manager has been in consultation with DCCEEW in progressing 
agreement on the strategic projects likely to be considered under the project guidelines and 
can provide information that will assist in making longer term decisions.  
 
DCCEWW have agreed to staging the project into 2 discrete stages. The first stage enables 
development of the scope of works and costing for the following projects. 
 
 

1. Review & update the Levels of Service (LoS) framework for council’s water 
business including analysis of current situation. 

2. Carcoar and Blayney WTP Asset Condition assessment for ability to achieve 
level of service. 

3. Carcoar and Blayney WTP Capacity and Capability process assessment. 

4. Canowindra, Millthorpe and Blayney Network capacity and capability to meet 
current and future demands. 

5. Total Asset Management Plans. 

6. Long Term Financial Plan. 

7. Complete a detailed water supply risk assessment and emergency response 
plan. Including integration into the business continuity plan. 

8. Develop resourcing and workforce plan. 

9. Review and update Business Activity Strategic Plan. 



Ordinary Meeting – 19 February 2025 Page No 11 

 

This is Page No. 11 of the Agenda presented to the Ordinary Meeting of Central Tablelands 
County Council held at Blayney on 19 February 2025  
 

 

The second stage will be to deliver the projects. A report will be provided to Council 
prior to continuing to the second stage once costs are known from the stage 1 works. 
This will provide an opportunity to inform the decision to progress, cease, or change 
the scope of the project for stage 2. 

The development of the scope of works will be undertaken by an external employee 
who will complete these works on a casual basis. It is estimated these works will take 
a work effort of approximately 6 weeks. It is expected to cost $26,500 to deliver these 
works with DCCEEW contributing 50% of the employees cost and overheads The 
maximum amount DCCEEW will contribute to this project is $27,059.  

 
BUDGET IMPLICATIONS 
 
Council has sufficient funds in its 24/25 operation budget to cover the 50% Council 
contributions for stage 1.  
 
POLICY IMPLICATIONS 
 
Nil 
 

ATTACHMENTS 

Nil 
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12.2) POLICY REVIEWS - SECONDARY EMPLOYMENT POLICY, CONCEAL LEAKS 
POLICY & WATER CHARGES DEBT RECOVERY POLICY  (CM.PL.1)  

Author: Governance Executive Support Officer 
IP&R Link:  – 1.2: Compliance and Regulation  
         

 
RECOMMENDATION: 

That Council: 

1. Note the report; 

2. Endorse the draft Secondary Employment Policy, Concealed Leaks Policy & Water 
Charges Debt Recovery Policy and place on public display for a period of 28 days, 
and  

3. If no submissions are received during the Secondary Employment Policy, Concealed  
Leaks Policy & Water Charges Debt Recovery Policy public display period, the 
policies be adopted.  

 
REPORT 
 
Council continues to bring to Council policies for review in accord with the requirement that 
all policies be presented to Council within 12 months of the election. 
 
The Secondary Employment policy presented is the review of the previous version of the policy 
that was adopted in 2016. The policy needs to be updated in order for CTW employees to 
understand their obligations in terms of obtaining approvals to undertake secondary 
employment and ensuring no conflict of interest arises as a result of secondary employment. 
This is in accord with the requirements of Section 353 of the Local Government Act 1993 and 
the adopted Code of Conduct. 
 
The policy applies to all permanent and casual employees of Central Tablelands Water. All 
employees will  be required to submit a completed secondary employment form for approval 
by the General Manager and then be recorded in the secondary employment register.   
 
The Concealed Leaks Policy deals with situations where consumers may be eligible for a 
rebate for concealed leaks that occur in their private plumbing systems. It is noted that strict 
eligibility conditions apply and only residential connections are eligible for relief. It should be 
also noted that the granting of relief under this policy is entirely at the discretion of Council and 
the responsibility of maintaining internal water supply infrastructure past the point of supply 
(normally the meter) is the responsibility of the property owner.  
 
This policy was last reviewed in December, 2022.The draft version attached for Council’s 
consideration is in accord with the current adopted policy. 
 
The draft Water Charges Debt Recovery policy is the same as the current policy that was 
adopted in December 2022.  
 
Council always looks to work with our consumers to assist anyone who is experiencing 
hardship or difficulty paying their water accounts. Measures such as the adoption of agreed 
payment arrangements and the deferral of interest charges are considered by staff on an 
ongoing basis. This is  before a referral is made to our collection agent or a restriction is 
undertaken.  
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All consumers are encouraged to contact Council if they are experiencing any difficulty or have 
any questions regarding their water account. 
 
 
BUDGET IMPLICATIONS 
 
The costs of administering these policies are funded from the 2024/25 Operational Plan. 
 
 
POLICY IMPLICATIONS 
 
As per the report. 
 

ATTACHMENTS 

1 Concealed Leaks Policy 9 Pages  
2 Secondary Employment Policy 9 Pages  
3 Water Charges Debt Recovery Policy 8 Pages  
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12.3) QUARTERLY BUDGET REVIEW STATEMENT - 31 DECEMBER 2024  (FM.FR.1)  
Author: Director Finance & Corporate Services 
IP&R Link:  – 2.2: Sound Financial management – 2.2.1: Review and update long 

term financial plan (LTFP).  
         

 
RECOMMENDATION: 

That Council adopt the budget review statement for the quarter ended 31 December 2024 and 
the variations therein be voted. 

 
REPORT 

The Quarterly Budget Review Statement (QBRS) for the period ended 31 December, 2024 is 
submitted for consideration by Council in accordance with clause 203 of the Local Government 
(General) Regulation 2005. 

The net operating result before capital that was originally estimated to be a deficit of $149,971 
is now estimated to be a deficit of $590,171.  

The revised operating result before capital at the September 24 review was a  $316,171 deficit 
and this has increased by $273,200 over the quarter to a deficit $590,171. 

The main reasons for this adjustment were: 

• An estimated reduction in annual water sales of $475,200 due to frequent rain events 
across the service area during the first half of the financial year. 

• An estimated additional $80,000 of investment income due to higher than budgeted 
interest rates and higher average funds invested. 

• A reduction of $175,000 (from $250,000 to $75,000) in the reservoir leakage 
maintenance program.  

• Estimated increased costs of Information Technology and Telemetry added $20,000 
and $35,000 respectively to the budget. 

Following a detailed review of the 2024/25 Capital expenditure program, some priorities were 
re-assessed and some works were removed from the program. Accordingly, the capital 
expenditure budget for 24/25 has been reduced from the $4,663M to $3,204M  which is a 
reduction of $1.459M. A number of projects removed will be reconsidered when the 2025/26 
budget is formulated. Further amendments may be made to the to the program when the March 
2025 QBRS is prepared. 

Details of individual capital programs that have been removed from the budget are shown in 
the capital budget variations section of the attached QBRS.  

In relation to the overall estimated cash result , it is estimated to decrease from the original 
estimate of a surplus of $838,855 toa surplus of $723,797. This is an estimated decline of 
$115,058. 
 
The cash result (sometimes known as the working capital result) takes into account the non- 
cash impacts of depreciation, capital income and the movement in restricted funds (known also 
as cash restrictions). The revised cash result of $723,797 is still considered satisfactory 
however,  further declines in estimated water sales will adversely impact that result.   
 
It is notable that Council’s cash and Investments totalled $11.547M at the 31 December, 2024 
,however, $11.047M is restricted to fund future works (Infrastructure and plant)  and specific 
liabilities  such as employee leave entitlements. Overall only around $500,000 is unrestricted 
cash that can be used by Council to fund unexpected short term liquidity requirements.  
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BUDGET IMPLICATIONS 

The overall revised budget result indicates that the financial position of the Council remains 
sound, however, the operational conditions remain challenging, particularly in relation to the 
level of water sales and cost pressures faced by Council. 

POLICY IMPLICATIONS 

The budget result indicates that being able to produce a sustained period of positive operating 
results before capital will be difficult unless water sales improve over time with depreciation 
costs continuing to rise faster than revenue. This impacts Council’s capacity to renew its large 
asset base as it reaches the end of its useful life. 

ATTACHMENTS 

1 December 24 QBRS Report 10 Pages  
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12.4) FINANCIAL MATTERS - INVESTMENT REPORT AS AT 31 JANUARY, 2025  
(FM.BA.1)  

Author: Director Finance & Corporate Services 
IP&R Link:  – 2.3.1: Manage the risk management framework including the risk 

register. – 2.2: Sound Financial management – 2.2.1: Review and 
update long term financial plan (LTFP).  

         

 
RECOMMENDATION: 

That the information in relation to Cash and Investments at 31 January,2025 be noted. 

 
REPORT 
 

Cash and Investments 
 
The investment summary below represents Council’s total investments as of 31 January ,  

2025 in accordance with clause 212 of the Local Government (General) Regulation 2005 and 

Section 625 of the Local Government Act 1993. 

The above investments have been made in accordance with the Local Government Act 1993, 

the Local Government General Regulation 2005 and Council’s Investment Policy. 

 
Peter McFarlane  
Responsible Accounting Officer  
 
 
INVESTMENT COMMENTARY  
 
The main topic in economic discussions continued to be when the Reserve Bank of Australia 
(RBA) will commence cutting interest rates (the cash rate) in this economic cycle. 
 
The December 24 Consumer Price Index was released in late January , 2025 and came in 
with a headline annual rate of 3.4%. The trimmed mean rate (also known as the underlying 
rate) came in at an annual rate of 2.4%.  
 
With the release of these CPI results , there was a feeling among financial markets, that as the 
trimmed mean has now reduced to 2.4%, which is within the RBA 2.0% to 3.0% inflation target 
band , that the RBA will cut the cash rate at its February, 2025. 
 
It is notable that employment level in the economy remains strong driven by demand in the 
public sector particularly related to those industries related to Health Aged Care and Disability 
services. This strong employment position  continues to dampen the RBA’s appetite for rate 
cuts.  The RBA is also concerned at the possibility that inflation may rise again particularly in 
the service sectors such as rents, insurance and health services. 
 
Overall, it is likely that the cash rate will be decreased at the February 2025 RBA meeting but  
deferral to the May 2025 meeting cannot be ruled out particularly when geopolitical and 
domestic conditions remain uncertain. The issue then for the RBA is the number of cuts in 
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2025 and the extent of those rate cuts. These are factors that are subject to much discussion 
and speculation in the financial markets.  
 
The impact of the belief that the RBA will commence cutting rates in February, 2025 has had 
a significant impact on term deposit rates on offer. Many maturing 12 month term deposits 
are now offering up to 70 basis points (0.7%)  below the maturing rate.  
 
 
BUDGET IMPLICATIONS 
 
As the level of interest rates have stayed higher for longer than expected and the average 
level of funds invested is higher due to the mainly changes in the 2024/25 capital program, 
investment returns for 2024/25 have been strong. This is expected to taper off as maturities 
occur in the investment portfolio. 
 
Some care will need to be taken in estimating future returns in the long term financial plan for 
2025/26 and beyond as interest rates reduce as part of this interest rate cycle.  
 
POLICY IMPLICATIONS 

Council’s Investment Policy allows the flexibility to continue to operate effectively in the current 
market with minimal risk, however, capturing the best returns does take more effort and time 
in the current market.  

Council is always seeking the best return possible whilst following the risk parameters of the 
Investment Policy. 

 

ATTACHMENTS 

1 Cash and Investments at 31 January,2025. 1 Page  
  
 



Ordinary Meeting – 19 February 2025 Page No 55 

 

This is Page No. 55 of the Agenda presented to the Ordinary Meeting of Central Tablelands County Council held at Blayney on 19 February 2025  
 

 



Ordinary Meeting – 19 February 2025 Page No 56 

 

This is Page No. 56 of the Agenda presented to the Ordinary Meeting of Central Tablelands 
County Council held at Blayney on 19 February 2025  
 

12.5) AUDIT RISK AND IMPROVEMENT COMMITTEE (ARIC)   (CM.AU.1)  

Author: Director Finance & Corporate Services 
IP&R Link:  – 2.3: Continuous Improvement Whilst Managing Risk – 2.3.1: Manage 

the risk management framework including the risk register.  
         

 
RECOMMENDATION: 

1. That Council note the Audit Risk and Improvement Committee minutes for the meeting 
held on 14 November, 2024. 
 

2. That Council note the resignation of the independent member of the Audit Risk and 
Improvement , Ron Gillard effective from 14 February, 2025. 
 

3. That Council appoint Stephen Coates as the new independent member on the Audit 
Risk and Improvement Committee  for a 4 year term commencing on the commencing 
on the 22 May, 2025 and ceasing on the 21 May, 2029. 
 

4. That the draft Internal Audit Program for 2024/25 to 2027/28 be adopted. 
 

5. That the draft Internal Audit Program be adopted. 
 
REPORT 
 
The minutes of the Audit Risk and Improvement Committee (ARIC) meeting held on 14 
November was inadvertently missed from that the agenda of the February , 2025 Council 
meeting and are presented now for Council’s consideration. The main issues of discussion 
were: 
 

• Receiving the audited Financial Statements for year ended 30 June 2024 together with 
the Audit Reports. 
 

• The Engagement Closing Report for year ended 30 June, 2024 with no material matters 
raised. 
 
 

• Katy Henry from Intentus gave an overview of the 2023/24 Audit with Council receiving 
unqualified audit opinions on its General Purpose and Special Purpose Financial 
Statements. 
 

• The draft Fraud and Corruption Control Policy was presented for review and comment. 
This was subsequently presented to the meeting on 11 December , 2024. 
 
 

• A draft Internal Audit Program for 2024-2028 was presented that included: 
 

1. A fraud risk assessment for Corporate Credit Cards , Fuel Cards and 
Councillor Expenses  

2. Review of the Drinking Water Management System  
3. Review of the Record Keeping System  
4. Review of Climate Change Adaption Plans  
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• It was noted that the Internal Audit Program was flexible and may be changed at the 
recommendation of the ARIC. 
 

• A draft Internal Audit Charter was presented to ARIC however they requested that the 
document be amended and referred back to the ARIC. This was done at a meeting 
held on 14 February 2025. 

 
 
Independent member, Ron Gillard has submitted his resignation from the Committee effective 
from the conclusion of the meeting held on 14 February 2025. 
 
Ron has been an ARIC member since 23 March, 2022 and has made a valuable contribution 
to the Committee since that time. Council thanks him for his service and wishes him well with 
his future endeavours. 
 
Council is required to maintain  a minimum of three members on the ARIC. Accordingly, there 
has been consideration given to how to fill this vacancy including discussions with Blayney 
Shire Council and Central Tablelands Weed Authority. 
 
After discussions with the ARIC Chairperson , Donna Rygate, it has been proposed that the 
vacancy be filled by a shortlisted candidate arising from the  2024 Expression of Interest (EOI) 
process. The ARIC Chairperson is permitted under the Office of Local Government guidelines 
for Risk Management and Internal Audit to suggest to the ARIC and Council  a method that 
may be used to fill a vacancy. 
 
Stephen Coates a shortlisted candidate from the 2024 EOI process has been recommended. 
At the ARIC meeting held on 14 February, 2025 endorsement of that appointment was made. 
This means that a new EOI process does not need to be undertaken to fill the vacancy.  
 
Stephen has extensive experience in working with ARICS as outlined in his resume which is 
attached. 
 
The ARIC meeting of 14 November, 2024 supported the four year draft audit program that 
contained the following: 
 

Audit Area  Risk Area  Year 

Fraud Risk Assessment of 
Corporate Credit Cards, Use 
of Fuel Cards and Councillor 
Expenses  

Fraud Control and 
Governance  

2024/25 

Review of Drinking Water 
Management System  

Compliance with Australian 
Drinking Water Guidelines  

2025/26 

Review of Record Keeping 
System  

Compliance with the States 
Records Act  

2026/27 

Review of Climate Change 
Adaption Strategy  

Consideration of Climate 
Change Risks in Strategic 
Planning  

2027/28 

 
 
It is noted that this plan is flexible and may change in response to changes to identified risks 
on risk appetite.  
 
Council is required to adopt an Internal Audit Charter is accord with the Internal Audit and Risk 
Framework. The purpose of the Charter is to set out how Council will undertake its Internal 
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Audit functions across Council. The draft Internal Audit Charter was endorsed by the ARIC at 
its meeting held on 14 February, 2025. 
 
The Charter is now presented to Council for formal adoption.  
 

 

BUDGET IMPLICATIONS 
 
The 24/25 draft budget allocation for the Internal Audit function is $35,700 inclusive of ARIC 
meeting costs and members fees.  
 
$2,131 has been spent from this budget in the 24/25 year to date. This leaves an amount of 
$33,569 available to fund the balance of year expenses. This is expected to cover the balance 
of this year’s costs. 
 
Members fees and reasonable travel expenses will be met from this budget. It also includes 
the completion of one internal audit engagement per year. Internal audits will be performed by 
external specialists who have the expertise to complete the assignment. 
 
Committee secretarial support, councillor representation, and executive time will be met from 
other recurrent operational budgets. 
 
POLICY IMPLICATIONS 
 
Nil  

ATTACHMENTS 

1 CTW ARIC minutes 14 November 5 Pages  
2 CTW Internal Audit Charter 2025 13 Pages  
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12.6) DISCLOSURES BY COUNCILLORS AND DESIGNATED PERSONS  (GO.CO.3)  

Author: Director Finance & Corporate Services 
IP&R Link: Strategic Priority 2: An efficient, sustainable and customer focused 

organisation – 2.3: Continuous Improvement Whilst Managing Risk  
         

 
RECOMMENDATION: 

That the “Disclosures by Councillors and Designated Persons” Returns as at the 30 
September 2024, as tabled be received. 
 
REPORT 
 
In accordance with the Central Tablelands Water adopted Code of Conduct, Councillors and 
other  Designated Persons are required to submit a disclosure of interest return at a meeting 
within 3 months of the election.  
 
Designated Persons includes independent members of the Audit Risk and Improvement 
Committee and Councils Senior Management Team consisting of the General Manager and 
Directors. 
 
If a Councillor or Designated Person become aware of a change of interest, that is required to 
be disclosed to the Council as soon as practicable by submitting an updated return.  
 
The returns have been submitted and are now tabled for Councils consideration. Council did 
not receive a completed disclosure of interest form prior to the Director of Operations and 
Technical Services prior to his resignation in December 2024. 
 
After this meeting redacted copies of the Returns will be placed on Council’s website as 
required by the GIPA regulations, in accord with the Information and Privacy Commissioner 
Access Guideline 1. 
 
A copy of Access Guideline 1 is attached for information of Councillors and Designated 
Persons. 
 
BUDGET IMPLICATIONS 
 
The costs of administering the Returns is met from the 2024/25 Operational Budget. 
 
POLICY IMPLICATIONS 
 
As per the Central Tablelands Water adopted Model Code of Conduct. 
 

ATTACHMENTS 

1 IPC Information Access Guideline 1 9 Pages  
  
 



Ordinary Meeting – 19 February 2025 Page No 78 

 

This is Page No. 78 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 79 

 

This is Page No. 79 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 80 

 

This is Page No. 80 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 81 

 

This is Page No. 81 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 82 

 

This is Page No. 82 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 83 

 

This is Page No. 83 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 84 

 

This is Page No. 84 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 85 

 

This is Page No. 85 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

  



Ordinary Meeting – 19 February 2025 Page No 86 

 

This is Page No. 86 of the Agenda presented to the Ordinary Meeting of Central Tablelands County 
Council held at Blayney on 19 February 2025  
 

 
 



Ordinary Meeting – 19 February 2025 Page No 87 

 

This is Page No. 87 of the Agenda presented to the Ordinary Meeting of Central Tablelands 
County Council held at Blayney on 19 February 2025  
 

 
12.7) MAINTENANCE OF COUNCIL'S SYSTEMS   (WS.MO.4)  
Author: Project Manager 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply – 1.1.2: Review, update and implement existing maintenance 
program. – 1.1.4: Undertake regular water meter replacement program. 
– 1.5: Efficient use of water  

         

 
RECOMMENDATION: 

That Council note the information in the General Report. 

 

REPORT 
 
GENERAL REPORT 

a) Meter Reading 
Meter reading for the 2024-25 financial year continues in accordance with CTW’s meter 
reading schedule.  

b) Meter Change Program 

There have been Eighteen (18) water meter changes since the previous reporting 
period. 

c) Water Filtration Plants & Associated Ancillary Plants 

Blayney Water Treatment Plant (BWTP) and Carcoar Water Treatment Plant (CWTP) 
has maintained their full operational performance. BWTP and CWTP Fluoride 
package plants have maintained their full operational performance. BWTP and CWTP 
Chlorination package plants have maintained their full operational performance.  

d) Pump Stations 

Cleaning of pump stations listed under general maintenance has continued throughout 
the supply network over the past months. There has been replacement pumps installed 
at Canowindra and a new replacement pump ordered for the Canomodine scheme. 

e) Drinking Water Quality 

During the weekly system check at Quandialla on 5 February the test result identified 
low chlorine levels in the reticulation of 0.11 mg/L. The operational limit in the 
reticulation is 0.2mg/L. Staff investigated and discovered the chlorine dosing unit at 
the bore had failed, causing no chlorine dosing at the bore. The system was repaired 
and made operational. Staff initiated a re-chlorination and flushing procedure to 
ensure no unchlorinated water was sent through the reticulation. NSW Health were 
informed of the situation and were satisfied with the procedure. A debrief of the 
situation will occur with the likely outcome to progress with the on-line monitoring of 
free chlorine to enable alarms to be sent should the system go out of operational 
parameters.  

 

All other Critical Control Points for the delivery of drinking water from CTW’s Water 
Treatment Plants have had no issues.  

 

f) Trunk Mains 
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Ongoing telemetry monitoring of Trunk Mains continue as part of daily observations.   

g) Hydrants 

Ongoing inspections and maintenance requirements have continued throughout towns 

on the CTW supply network during the previous three months. 

h) Rural Scheme renewals 

 No renewals have been undertaken yet for 2024-25 financial year. 

i) Reticulation main renewals 

Reticulation mains renewal have continued in the Blayney and Canowindra areas. 

  j)  Telemetry  

On the 2nd of February CTW experienced a Telemetry Server failure. This resulted in a 
complete shutdown of CTW network SCADA systems and lost operations the ability to 
remotely control or view tank levels, pressures and flowrates across the network. A new 
server was commissioned and was operational on 6th February. CTW customers 
experienced little to no impact on service delivery. A single water quality report via 
Facebook being attributed to a low tank level. 

 

  

BUDGET IMPLICATIONS 
 
Nil. 
 
POLICY IMPLICATIONS 
 
Nil. 

ATTACHMENTS 

Nil.  
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12.8) PERFORMANCE OF COUNCIL'S SYSTEMS  (WS.MO.4)  

Author: Project Manager 
IP&R Link: Strategic Priority 1: Provide a high quality and reliable drinking water 

supply – Strategic Priority 2: An efficient, sustainable and customer 
focused organisation – 2.1.3: Review and update levels of service and 
report on performance.  

         

 
RECOMMENDATION: 

That Council note the information in the report. 

 
REPORT 
 

FROM  01/12/2024 to 31/01/2025 
` 

a)  Main Breaks  

Location Date Size / Type Comment 

Canowindra Bluebell St 04/12/2024 100mm PVC R&RP 

Manildra Orange Rd 08/12/2024 100mm PVC R&RP 

Moorbel Quarry Rd 09/12/2024 100mm PVC R&RP 

Nyrang Creek Abbotts Reservoir 17/12/2024 60mm PVC R&RP 

Eugowra Noble St 19/12/2024 100mm PVC R&RP 

 TML rural paddock 08/01/2025 150mm AC R&RP 

Cudal Long St 09/01/2025 100mm PVC R&RP 

Carcoar Icely St 24/01/2025 100mm AC R&RP 

Carcoar Icely st 29/01/2025 100mm AC R&RP 

 

Typical repairs examples 

DNR   PIPE FAIL    WELD   
 
 

 

Notes: 

CTW Mains (Trunk & Retic) Break score of 10/573km == 1.74/100km. 
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Rolling Value across 12mths = =7.504/100km which is lower than the 2022-23 NSW 

State 

Median benchmark of 12.56 breaks/100km. 

 

b) Service Activities and Requests 

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

BLAYNEY 52 17 16 25 1.62% 1546 

BURST METER 0 0 0 0 0.00%   

CHECK METER READING 1 3 0 0 0.00%   

CUSTOMER DAMAGED METER 0 0 0 0 0.00%   

DIRTY WATER COMPLAINT 34 1 0 1 0.06%   

LEAKING METER 3 7 8 13 0.84%   

LEAKING SERVICE 5 1 2 6 0.39%   

LOW PRESSURE COMPLAINT 0 0 0 1 0.06%   

MAIN BREAK 0 0 0 1 0.06%   

MAINTENANCE - GENERAL 2 1 2 0 0.00%   

METER NEW / REPLACEMENT 3 2 3 1 0.06%   

METER NOT SHUTTING OFF 0 1 1 1 0.06%   

NO WATER COMPLAINT 0 0 0 0 0.00%   

PATHCOCK FAILURE 1 1 0 0 0.00%   

QUALITY COMPLAINT 3 0 0 1 0.06%   

RESERVOIR MAINTENANCE 0  0  0 0  0.00%   

Total Complaints = 25             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

CANOWINDRA 10 21 17 13 1.17% 1115 

BURST METER 0 0 0 0 0.00%   

CHECK METER READING 1 0 0 0 0.00%   

CUSTOMER DAMAGED METER 0 0 1 0 0.00%   

DIRTY WATER COMPLAINT 0 0 1 0 0.00%   

HYDRANT LEAKING 0 0 0 0 0.00%   

LEAKING METER 1 12 3 6 0.54%   

LEAKING SERVICE 1 4 7 4 0.36%   

LOW PRESSURE COMPLAINT 0 1 1 0 0.00%   

MAIN BREAK 2 1 0 1 0.09%   

MAINTENANCE - GENERAL 4 1 0 0 0.00%   
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METER NEW / REPLACEMENT 0 1 3 0 0.00%   

METER NOT SHUTTING OFF 1 0 0 1 0.09%   

METER - SPECIAL READING 0 0 0 0 0.00%   

NO WATER COMPLAINT 0 1 1 1 0.09%   

QUALITY COMPLAINT 0 0 0 0 0.00%   

RESERVOIR MAINTENANCE 0 0 0 0 0.00%   

RESTORATION WORK  0  0 0  0  0.00%   

Total Complaints = 13             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

CARCOAR 2 1 1 3 2.08% 144 

CHECK METER READING 0 0 0 1 0.69%   

HYDRANT LEAKING 0 0 0 0 0.00%   

MAIN BREAK 0 1 0 0 0.00%   

LEAKING METER 1 0 1 0 0.00%   

MAINTENANCE - GENERAL 0 0 0 1 0.69%   

LEAKING SERVICE 1 0 0 1 0.69%   

Total Complaints = 3             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

CARGO 2 4 5 1 0.00% 168 

HYDRANT LEAKING 0 0 1 1 0.69%   

LEAKING METER 0 1 2 0 0.00%   

LEAKING SERVICE 1 1 1 0 0.00%   

LOW PRESSURE COMPLAINT 0 1 0 0 0.00%   

MAIN BREAK 1 0 0 0 0.00%   

METER NEW / REPLACEMENT 0 1 1 0 0.00%   

NO WATER COMPLAINT 0 0 0 0 0.00%   

Total Complaints = 1             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

CUDAL 7 4 3 1 0.40% 248 

CHECK METER READING 0 0 0 0 0.00%   

HYDRANT LEAKING 1 0 0 0 0.00%   

LEAKING METER 1 0 1 0 0.00%   
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LEAKING SERVICE 2 3 2 1 0.40%   

LOW PRESSURE COMPLAINT 1 0 0 0 0.00%   

MAIN BREAK 0 0 0 0 0.00%   

MAINTENANCE - GENERAL 0 1 0 0 0.00%   

NO WATER COMPLAINT 2 0 0 0 0.00%   

METER NEW / REPLACEMENT 0 0 0 0 0.00%   

METER SPECIAL READING 0 0 0 0 0.00%   

QUALITY COMPLAINT 0 0 0 0 0.00%   

Total Complaints = 1             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

EUGOWRA 4 11 6 12 2.71% 443 

CHECK METER READING 0 0 0 0 0.00%   

CUSTOMER DAMAGED METER 0 0 0 0 0.00%   

DIRTY WATER COMPLAINT 0 0 0 0 0.00%   

LEAKING METER 0 2 2 5 1.13%   

MAINTENANCE - GENERAL 0 5 3 5 1.13%   

LEAKING SERVICE 2 2 0 0 0.00%   

MAIN BREAK 2 0 0 0 0.00%   

METER NEW / REPLACEMENT 0 1 1 2 0.45%   

METER NOT SHUTTING OFF 0 1 0 0 0.00%   

NO WATER COMPLAINT 0 0 0 0 0.00%   

QUALITY COMPLAINT 0 0 0 0 0.00%   

Total Complaints = 12             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

GRENFELL 13 19 11 18 1.36% 1326 

CHECK METER READING 0 0 0 1 0.08%   

DISCONNECT WATER SUPPLY 0 0 0 1 0.08%   

CUSTOMER DAMAGED MAIN 0 0 0 0 0.00%   

HYDRANT LEAKING 0 0 0 1 0.08%   

CUSTOMER DAMAGED METER 0 0 0 0 0.00%   

DIRTY WATER COMPLAINT 0 1 0 2 0.15%   

LEAKING METER 5 15 5 3 0.23%   

LEAKING SERVICE 2 1 0 1 0.08%   
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LOW PRESSURE COMPLAINT 0 0 1 0 0.00%   

MAIN BREAK 0 0 0 0 0.00%   

MAINTENANCE – GENERAL 1 1 0 0 0.00%   

METER NEW / REPLACEMENT 3 1 5 6 0.45%   

METER NOT SHUTTING OFF 0 0 0 3 0.23%   

METER SPECIAL READING 0 0 0 0 0.00%   

NO WATER COMPLAINT 0 0 0 0 0.00%   

PATHCOCK FAILURE 0 0 0 0 0.00%   

QUALITY COMPLAINT 2 0 0 0 0.00%   

STOP VALVE FAILURE 0 0 0 0 0.00%   

Total Complaints = 18             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

LYNDHURST 2 2 0 0 0.00% 174 

HYDRANT LEAKING 0 0 0 0 0.00%   

CHECK METER READING 1 0 0 0 0.00%   

LEAKING METER   0 1 0 0 0.00%   

LEAKING SERVICE 1 0 0 0 0.00%   

MAINTENANCE – GENERAL 0 0 0 0 0.00%   

METER NOT SHUTTING OFF 0 1 0 0 0.00%   

METER NEW / REPLACEMENT 0 0 0 0 0.00%   

Total Complaints = 0             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

MANDURAMA 1 0 2 2 1.77% 113 

DIRTY WATER 0 0 0 0 0.00%   

HYDRANT LEAKING 0 0 0 0 0.00%   

LEAKING METER 1 0 1 1 0.88%   

LEAKING SERVICE 0 0 0 0 0.00%   

LOW PRESSURE COMPLAINT 0 0 0 0 0.00%   

NO WATER COMPLAINT 0 0 0 1 0.88%   

MAIN BREAK 0 0 0 0 0.00%   

MAINTENANCE – GENERAL 0 0 1 0 0.00%   

METER NEW / REPLACEMENT 0 0 0 0 0.00%   

Total Complaints = 2             

       

ACTIVITIES   THIS PERIOD 
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2022 2023 2024 2025 
% of 
Total 

meters 

Total 
meters 

MANILDRA 6 3 2 2 0.69% 288 

LEAKING METER   2 0 0 0 0.00%   

CUSTOMER DAMAGED SERVICE 1 0 0 0 0.00%   

HYDRANT LEAKING 0 1 0 0 0.00%   

LEAKING SERVICE 0 1 0 2 0.69%   

LOW PRESSURE COMPLAINT 0 0 0 0 0.00%   

MAIN BREAK 3 1 0 0 0.00%   

MAINTENANCE - GENERAL 0 0 0 0 0.00%   

METER NEW / REPLACEMENT 0 0 2 0 0.00%   

Total Complaints = 2             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

MILLTHORPE 6 4 3 2 0.43% 470 

LEAKING METER   1 2 2 1 0.21%   

CHECK METER READING 1 0 0 0 0.00%   

CUSTOMER DAMAGED SERVICE 2 0 0 0 0.00%   

LEAKING SERVICE 1 2 1 1 0.21%   

MAIN BREAK 1 0 0 0 0.00%   

MAINTENANCE - GENERAL 0 0 0 0 0.00%   

LOW PRESSURE COMPLAINT 0 0 0 0 0.00%   

METER NEW / REPLACEMENT 0 0 0 0 0.00%   

METER NOT SHUTTING OFF 0 0 0 0 0.00%   

PATHCOCK FAILURE 0 0 0 0 0.00%   

QUALITY COMPLAINT 0 0 0 0 0.00%   

Total Complaints = 2             

       

ACTIVITIES 

  THIS PERIOD 

Total 
meters 2022 2023 2024 2025 

% of 
Total 

meters 

QUANDIALLA 4 0 1 2 1.96% 102 

LEAKING METER 0 0 0 0 0.00%   

CHECK METER READING 2 0 0 0 0.00%   

LEAKING SERVICE 1 0 0 1 0.98%   

METER NEW / REPLACEMENT 0 0 1 0 0.00%   

METER NOT SHUTTING OFF 1 0 0 0 0.00%   

NO WATER COMPLAINT 0 0 0 1 0.98%   

MAINTENANCE - GENERAL 0 0 0 0 0.00%   
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Total Complaints =              

 
TOTAL ACROSS CTW 
TOWNSHIPS 

109 86 67 81 1.32% 6137 

 

Notes: 

1.  Comparison years use data from the same period ie.1st December to 31st 

January. 

2. Total Meters is the number of meters connected to properties. 

3.  CTW complaint rolling value score across 12mths == 3.91, which is lower than 

the 2022-23 NSW State median of 9.5 complaints/1000 connections. 

4.  CTW Total Service Activities and Requests score == 1.32%, which is below CTW 

benchmark of 5% across all townships. 

c) Lake Rowlands 

    The current level of Lake Rowlands Dam is 96% (14-2-25) with the Dam’s scour 

valve closed. 

 

d) Water Services 

    Since 1st December 2024 there have been 3 new connections, 0 Reconnections & 

0 disconnections.    

There have been 18 Elster meters changes & 0 smart/digital meter changes. 

 

e) Water transfer through CTW  OCC pipeline 

     No water has been transferred to, or from, Orange using this pipeline. 

 

 
BUDGET IMPLICATIONS 
 
Nil. 
 
POLICY IMPLICATIONS 
 
Nil. 

ATTACHMENTS 

Nil.  
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13. QUESTIONS ON NOTICE 

(General Manager) 
 

No questions on notice were received.  
 
ATTACHMENTS 
 
Nil 


